
MINUTES OF PLANNING COMMITTEE MEETING   
Homewood-Flossmoor High School, 999 Kedzie, Flossmoor, IL 
November 11, 2022 
 
In attendance for all of the meeting were Ms. Berman, Mrs. Hoereth, Mr. Legardy, Dr. Wakeley, 
Dr. Alexander, Dr. Hester, Mrs. Rudan and Mrs. Erdey. Ms. Smith, Science Department Chair, 
also attended part of the meeting. 
 
Mrs. Marilyn Thomas, HF Chronicle was also in attendance. Ms. Beth Larocca, community 
member, was in attendance. 
 
The meeting was called to order at 8:30 a.m. 

Approval of Minutes. The August 11, 2022, minutes stand approved as presented. 
 
Comments. No comments were received. 
 
New Course Proposals 
Dr. Hester spoke on each of the nine courses being proposed that included: two CTE courses – 
Introduction to Education and Restaurant Management; one math – AP Precalculus; three 
PE/Health/Drivers Ed – Pre AP Dance, Freshmen Health/Strength & Performance and 
Sophomore Strength & Performance; and three science courses – Anatomy & Physiology 
Honors, Astro-Physics and Industrial Physics. After a thorough overview and robust discussion 
on each of the new courses being proposed, the committee recommended changing the 
proposed level in the Pre AP Dance course from AP to honors. Jen the point of offering this 
course as a PREAP is it supports students with the structure of the course and also brings a lvel 
of academic rigor into PE. Ms. Berman voiced that there is not another AP course offered in PE 
in the AP track which creates an equity concern. Dr. Wakeley and the committee noted that a 
more intensive review is forthcoming to examine other potential equity issues related to 
weighting across our course offerings.  Dr. Hester noted that AP Precalculus is a new course 
available through the CollegeBoard and the supports and curriculum available through the 
CollegeBoard are far superior to our current curriculum and the hope is this will help lead to a 
better retention rate and student outcomes as a result. Both Mrs. Hoereth and Ms. Berman 
voiced reservations about eliminating the Precalculus honors course for the 2023-2024 school 
year. The committee also recommended not replacing Precalculus Honors with AP Precalculus 
and that both courses will be offered to students for the 2023-2024 school year. The committee 
is supportive of the philosophy regarding the AP Precalculus course, however, they are 
recommending a transitional year of keeping both courses. The transition year will allow 
messaging and communicating the AP Precalculus course to students so they do not pass on 
taking it because it is at the AP level and not at the Honors level. In addition, there is a change 
in the start date for the Restaurant Management course that was proposed last fall. The start 
date will move from the 2023-2024 school year to the 2024-2025 school year due to moving 
bids and the construction timeline back for the Culinary and Fashion Design project. This item 
will be on the November 15, 2022 board agenda for approval. 
 
Science Vision and Pathways 
Ms. Smith, Science Department Chair, provided a presentation on H-F’s science program that is 
continuing to evolve. Ms. Smith provided the vision for science education at H-F that requires 
that H-F students are college and career ready upon graduation. She highlighted proposed new 
science courses that will be connected to science pathways and the Illinois Science 
Assessment (ISA). Ms. Smith detailed the similarities and differences between current and 



proposed science sequences. Currently, there is a 3 year science graduation requirement with 
Biology, Chemistry and Physics required. The proposed sequence also includes a 3 year 
science graduation requirement. Biology, Chemistry and AP Course, Honors Astro-Geo or 
Industrial Physics or Astrophysics would be required with more student choice in selection of 
third year science choices. She noted that there are more physics options available based on 
student interests and career choices. She noted that currently the physics classes are offered at 
CP, Honors, AP and IB levels and have similar curriculum. However, the current general 
physics course will be eliminated in 2024 giving students the option of either taking Astrophysics 
or Industrial physics. Ms. Smith also shared some benchmark data on science graduation 
requirements from other schools across the state. Anatomy and Physiology courses have been 
requested by students for the past several years. These courses align with Health Science 
Career pathways and are designed to be complementary to Sports Medicine. Astro-Physics is 
designed for students who do not plan to major in health care or science and aligns with 
agriculture, foods and natural resources pathway. Industrial Physics is designed for students 
who would like to learn applicable physics concepts and skills that can be applied to the trades 
and other jobs requiring hands-on skills. This course was designed with input from the CTE 
Department. Dr. Hester and Ms. Smith provided specifics on how the new science facility will 
support the vision of the science program. 
 
Student Services Update 
Mrs. Rudan provided a positive report on Student Supports regarding math and reading which 
indicated that data is trending in the right direction. The data for math is based on students who 
have historically struggled with math and failed previous math classes. Of the 55 students 
receiving Tier 3 math intervention, 40 (73%) passed the first quarter of their current math class. 
26 (47%) passed the first quarter of their current math class with a C or better. She pointed out 
there is a noticeable improvement in students’ confidence with math concepts and the majority 
of students in intervention have improved their math grade by at least one letter grade. Of the 
92 students receiving Tier 3 reading intervention, 77 (84% passed the first quarter of their 
English Class and 80 (87%) passed the first quarter of their Social Science class. Mrs. Rudan 
noted that these are students who have historically struggled with classes that require heavy 
reading. Mrs. Hoereth asked if Mrs. Rudan could provide Tier 2 data at the next Planning 
Committee meeting. Mrs. Hoereth would also like Mrs. Rudan to provide the plan for both the 
Tier 3 upperclassmen who passed and those that did not pass. Mrs. Rudan also spoke on 
Behavioral Supports that include Terrace Metrics, Wellness Wednesdays and Viking Compass.  
There was an 85% completion rate for the make-up assessment for the freshmen class.  
Freshmen compass teachers will be receiving a class summary of their students’ behavioral 
assessment along with corresponding lessons for them to deliver to their students. The 
sophomore assessment finished up last week and that data will be compiled with a summary of 
their results by next week. The first Wellness Wednesday was held and it was well-received as 
students participated in a yoga session with the owner of Serenity Yoga in Homewood. The 
Viking Compass classes just wrapped up their third challenge of the semester with random acts 
of kindness spread through the school that targeted citizenship and character as it relates to H-
F’s Profile of a Viking. 
 
Education Pathways Grant 
Dr. Hester introduced the Education Pathway Grant. It is a 4 year state-funded CTE Education 
Pathway Grant awarded to H-F through the Career Preparation Network. The purpose of the 
grant is to respond to the current demands for educators by recruiting students to the field of 
education. The grant will support H-F with the development and implementation of CTE 
Education Career Pathways or Programs of Study. This is the first endorsement pathway that is 
being built and it must include an Individualized Education Plan. One of the components of H-



F’s CTE Education Career Pathway is Educators Rising. Educators Rising is a nationally 
recognized Career and Technical Service Organization (CTSO) where participating students 
can learn about the field of education, specific careers in education and participate in 
intracurricular workplace experience activities. Students will work with and learn from activities 
sponsors who are teachers at H-F. We are partnering with Lewis University who will be 
providing dual credit opportunities for our students. If our students see our pathway all the way 
through, they will get credentials and certifications that position them well to be teachers. Mrs. 
Hoereth suggested a partnership with a public college as a more cost effective option for our 
students. Dr. Hester and Dr. Wakeley noted that other institutions can always be added in the 
future. 
 
 
Instructional Coaches 
Dr. Wakeley noted that he will be providing more information to the committee in the future on 
instructional coaches. He noted that student achievement is highest when teacher efficacy is at 
its highest. Instructional coaching models that can support our teachers are currently being 
looked at. Mrs. Hoereth voiced that she has always been in support of instructional coaches. Dr. 
Wakeley added that they will continue to look and see what models work best for our faculty and 
will also look at who will coordinate those. Ms. Berman expressed that she is super excited that 
this whole meeting focused on taking us to the next level and continuous improvement. She 
added today’s meeting was energizing as they spoke on opportunities and advancements for 
our students. Ms. Berman stated that the work that was presented today is well above and 
beyond what Dr. Hester, Mrs. Rudan and Ms. Smith do every day. She added that they always 
think many steps ahead. She also expressed her appreciation to everyone who worked on all 
these hard items. Mr. Legardy echoed Ms. Berman’s comments and also extended his 
appreciation to everyone involved.  
 
Adjournment. The meeting adjourned at 10:23 a.m. 


